BEAR HOLLOW VILLAGE
HOMEOWNER’S ASSOCIATION

PARK CITY, UTAH

2006 RESERVE STUDY
The Board of Trustees, with assistance and guidance from the Hamlet Development 
professional staff, has updated the Reserve Study for Bear Hollow Village. The purpose of the Reserve Study is to assist in the budgeting for a major repair of Association owned improvements and major components that are expressly identified in the Reserve Study.  This process will assist in identifying what long-term expenses we anticipate will occur and to plan for and save funds annually to address them.  
We have grouped future costs into three (3) separate areas, as follows:
Clubhouse 
· includes the building in general, roof, HVAC, etc.

· includes the pool and hot tub areas

· includes the furnishings

Clubhouse furnishings were estimated at $49,930.00 as per the attached list and funded in the Reserve Study @ $50,000.00.  (See attached list)
 

Hamlet staff advised the cost for the pool and hot tub construction was $115,000.00; that amount was used for the Reserve Study.
 

Hamlet staff advised that contingencies for the HVAC / roof / misc. building replacements should be funded at $50,000. - the Trustees agreed this was a good basis figure. (We also have misc. repairs for the Clubhouse funded on an annual basis in our Budget.)
Grounds

-    includes all private asphalt paved roadways

-    stone retaining walls and misc. infrastructure

Roadways - there are 191,000 sq. feet of private roadways in the community.  That includes all roadways except Bobsled Blvd & Oslo Lane - they are designated as County roads and turned over to the county for future maintenance.  Around July 2007 the final sections of these roads in Phase 3 will be turned over to Summit County.  Until then, Hamlet is responsible for them. (There are 175,000 sq. feet of roads in Bobsled Blvd & Oslo Lane).
We have estimated an average life span of the asphalt to be 20 years.  After which, the 191,000 sq. feet of roadways will require an asphalt overlay consisting of placing 1.5
Inches of new asphalt over the existing asphalt at a cost of $1.00 per sq. foot.Another option for asphalt roadways is to give them a slurry seal coating at some future time.  Slurry seal costs .25 cents per sq. foot and would add 4 years to the life span of the asphalt on average. This option can be considered if necessary at some future point.

( Note - when Hamlet is finished with all construction in the community they will be giving many areas of the asphalt roadways a slurry seal coating at their expense. That will extend the life span of those roadway portions accordingly).

   

Concrete sidewalk, curb and gutter replacement is usually estimated at $20.00 per linear foot to remove and replace sidewalk or curb and gutter.  Concrete sidewalks and curb, and curb and gutter have an estimated life span of about 25 years.  We have funding in our annual budgets for misc. repairs and we would probably repair sidewalks as necessary – the Board of Trustees and Hamlet staff agreed it  was not necessary to fund for the replacement of all sidewalks all at once.

 

Miscellaneous infrastructure was estimated at $60,000. and funded at that level.  Both Hamlet staff and the Trustees felt that was an adequate amount.

General 

· an overall contingency equal to 10% of the total costs for any other type emergency or unusual expense.
In each above category / sub category, the PRESENT COST of the item(s) was identified.

For each category / sub category the FUTURE COST to replace the items(s) was derived using an inflation rate of 3% per year, and factoring in the SERVICE AVERAGE life span of the item(s) and the LIFE REMAINING for each category item.  

For each category / sub category the FIRST YEAR we can expect to incur an expense

in each category was projected and used to identify the ANNUAL RESERVE REQUIREMENT contribution needed to adequately fund the category.

The HOA maintains THREE SEPARATE RESERVE SAVINGS ACCOUNTS, to coincide with each category of projected expense in the Reserve Study.  Each Account now has an amount of funds already in place to fund the future costs identified.  Taking that amount into consideration, and factoring in we will earn approximately 4% interest

annually on our reserve savings, results in a YEARLY ALLOCATION for each Reserve
Item / category.

In total, it is projected that an Annual Reserve contribution of $35,247., beginning in 2007 will be required to address these future expenses.  The Annual Budget for 2007 factors in a contribution of $36,000. to our Reserves.  

The Board of Trustees believes that the Reserve Study calculations and revenue projections are done in accordance with standard practices and procedures for a Reserve Study for a community like Bear Hollow Village.  Predicting future costs is never easy.  The Trustees reserve the right to modify the Reserve Study in the future if deemed necessary and to modify the HOA Budget, or request a Special Assessment from the membership in the future if necessary.   
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	CLUBHOUSE FURNISHINGS - REPLACEMENT COSTS ESTIMATE

	
	
	
	
	
	
	
	

	LOCATION
	ITEM
	
	
	COST
	
	

	OFFICE
	
	DESK / CREDENZA
	
	1200
	
	

	
	
	DESK CHAIR
	
	250
	
	

	
	
	SIDE CHAIR
	
	100
	
	

	
	
	COMPUTER/MONITOR/PRINTER
	1300
	
	

	
	
	TELEPHONE
	
	100
	
	

	
	
	CABINET
	
	
	100
	
	

	
	
	
	
	
	
	3050
	

	CLUB ROOM
	LEATHER COUCH
	
	2000
	
	

	
	
	2 LEATHER CHAIRS @1000
	2000
	
	

	
	
	2 LEATHER OTTOMANS @400
	800
	
	

	
	
	COMPUTER DESK
	
	300
	
	

	
	
	CHAIR
	
	
	250
	
	

	
	
	COMPUTER/PRINTER/MONITOR
	1800
	
	

	
	
	WOOD TABLE & 8 CHAIRS
	2500
	
	

	
	
	WOOD COFFEE TABLE
	300
	
	

	
	
	SLEEPING BEAR STATUE
	150
	
	

	
	
	2 WOOD SIDE TABLES @150
	300
	
	

	
	
	4 MICROSUEDE CHAIRS @300
	1200
	
	

	
	
	WOOD TABLE 
	
	300
	
	

	
	
	CHEST OF DRAWERS
	200
	
	

	
	
	3 FRAMED SKI POSTERS @160
	480
	
	

	
	
	FISHERMAN STATUE
	100
	
	

	
	
	BRONZE ELK STATUE
	300
	
	

	
	
	WOOD EAGLE
	
	300
	
	

	
	
	2 CANDLESTICKS @ 100
	200
	
	

	
	
	WOOD SKI'S (WALL)
	200
	
	

	
	
	SNOW SHOES (WALL)
	200
	
	

	
	
	2 FRAMED SKI POSTERS @200
	400
	
	

	
	
	OLYMPIC PENNANT - FRAMED
	200
	
	

	
	
	PLASMA TV
	
	3000
	
	

	
	
	DVD VCR UNIT
	
	400
	
	

	
	
	WOOD BEAR - HOWDY
	600
	
	

	
	
	STEREO RECEIVER/SPEAKERS
	200
	
	

	
	
	
	
	
	
	18680
	

	KITCHEN
	
	REFRIGERATOR
	
	800
	
	

	
	
	MICROWAVE
	
	300
	
	

	
	
	DISHWASHER
	
	400
	
	

	
	
	MISCELLANEOUS ITEMS 
	200
	
	

	
	
	
	
	
	
	1700
	

	HALLWAY
	2 BEAR COAT RACKS @200
	400
	
	

	
	
	WOOD TABLE
	
	200
	
	

	
	
	MIRROR
	
	
	200
	
	

	
	
	
	
	
	
	800
	

	EXERCISE ROOM
	 2 WALL MOUNT TV @ 300
	600
	
	

	
	
	2 TREADMILLS @ 3200
	6400
	
	

	
	
	FREE WEIGHTS
	
	800
	
	

	
	
	MIRRORS
	
	600
	
	

	
	
	EXERCISE BENCH
	
	200
	
	

	
	
	UNIVERSAL MACHINE
	1700
	
	

	
	
	ELLIPTICAL MACHINE
	2000
	
	

	
	
	EXERCISE MACHINE
	2000
	
	

	
	
	EXERCISE MACHINE
	2000
	
	

	
	
	MISCELLANEOUS POSTERS
	100
	
	

	
	
	
	
	
	
	16400
	

	MISCELLANEOUS
	WOOD BLINDS ON WINDOWS
	1500
	
	

	
	
	
	
	
	
	1500
	

	POOL
	
	WOOD BEAR BENCH
	600
	
	

	
	
	BARBECUE GRILL
	
	700
	
	

	
	
	20 LOUNGERS @ 180
	3600
	
	

	
	
	2 TABLES @300
	
	600
	
	

	
	
	10 CHAIRS @ 150
	
	1500
	
	

	
	
	4 END TABLES @ 75
	300
	
	

	
	
	MISCELLANEOUS ITEMS
	500
	
	

	
	
	
	
	
	
	7800
	

	
	
	
	
	
	
	
	

	
	
	
	
	TOTAL
	
	$49,930.00 
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