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HOMEOWNER’S ASSOCIATION
PARK CITY, UTAH

2007ANNUAL MEETING 
 MINUTES
The 2007 Annual Meeting of the Bear Hollow Village Homeowners Association was convened on December 10th, 2007  at 7:05PM, MST in the Auditorium of the Sheldon D. Richins Building, Kimball Junction, Park City, Utah.

The following  32 Owners signed the attendance sheet and were present:
Roland Bazail



Clayton & Maria Bertholf

Harry Bruestle



Ivan Broman                                       Ron Bryce



Howard Butt

John & Jo Chambers


John Charles



Kevin Charles

Kathy Drage



David & Joyce Harman

Jon Larson

Robert & Elaine Larson

Tom Ligon



Scott Law
Jody Lodrick



Janet Mulligan



Duane Mueller

Richard Mularski


Tim Nemeckay


Craig Norton

Randal Rupert



BHV Partners (R.Rupert-5 votes)      Steve & Carol Skony

Jim & Ann Sumner


Greg Watkins



Thomas M. Wilden

Benny & Becky Yih











The following 73 owners were also represented by virtue of Proxies received:
Elliot Arking



Mark & Sarah Adams


Dawn&Rich Baddock

Mary Beth Bartush


Tim & Karen Bauer


Debbie Beck

Madeline & Scott Blanchard

David & Bridgette Brodstein

Don&Cathy Brummel

John & Mary Burrows

Frank Chessa/Susan Stark

Weston Charles
Kathryn Charles


Kevin Charles



Don&Elizabeth Cobin

Jon Connor



Pamela Dorricott


Steve Earnshaw

Gary & Geraldine Edmisten

James & Cheryl DeMarco

Welby Evangelista

Dale & Anna Fairchild

David & Rosemarie Frankle

Paul Gardner

Jennifer Friend/Paul Scott

Becky & Jim Gamett


James Geimer
Andrew & Lisa Ginsburg

Robert & Marilyn Henderson

Gregann Herrern

Greg & Felicia Head


Sheldon Hoffman


Jeff & Wendy Hughes

Brad & Melissa Holiday

Tom & Julie Kelsey 


David Kruszenski

Stan Kozlowski/ Will White

Steve LaFredo 


Greg & Lisa Lake
George Larson



Mark & Gwen Lords


Joe & Betty Maestas

Rob Magnotta



Dana & Charlene Mayo

John Molenaar

Kent Morris



Richard Murray


Richard Mularski


Nick & Maryanne Owcharuk             Daniel Erickson (2 votes)

Mark & Rita Puckett
Don & Leslie Pugatch


Janet & Warren Pung


Neil & Leesa Phelps

Samm Owens



John & Julie Rader


Brad Rieders
Laura & Ervins Ramanis 

Susan & Gandolfo Schiavone

Pam & Bernard Ryder
John & Pam Ruprecht (2 votes)
Peter & Hans Strom


Jennifer Smith
Lawrence & Jeana Schott

Marlen & Candice Silverii

James Shaw

Jeff & E. Shotwell Smith

James Sevier



Rhoda Thilmony

Robert & Sandra Vandergriff

Ted & Wanda Yarbrough





Mr. Nick Mingo, Vice President of Hamlet Development Co., was present and in possession of Proxy votes for the 10 lots owned by Bear Hollow Restoration (Hamlet Homes) having a total of  40 votes.

Also present were Ms. Stacy Bauman, Mr. Jesse Holden and Ms. Stacy Street, all from Resorts West. 
The meeting constituted a quorum.

Howard Butt, President of the HOA, opened the meeting and welcomed all in attendance.

The Minutes of the 2006 Annual Meeting of the Homeowner’s Association were presented, approved by the membership and entered into the records of the Association.

Howie gave an overview of the HOA activities over the past year, communications with the Owners and projects completed, as follows:

- There are 262 individual homes/ units in the community.  According to the information provided to the HOA, we have 48 full time residents (18%), 11 units are rented to full time tenants (5%) and 203 units are second homes for their owners (77%).
-  Owners / Members come from 27 different states, Australia, Canada and Mexico.  The largest representations of owners are from the following states: Utah (88), California (60),

Florida (19), Arizona (13), Nevada (13), Texas (10), New Jersey (7), New York (6) Virginia (4), Minnesota (4), Maryland (4), Illinois (4).
-in 2007, the HOA sent Owners the following documents…


- Minutes of 2006 Annual Meeting


- Notice of 2007 Special Meeting


- Minutes of 2007 Special Meeting


- Spring 2007 Newsletter


- Summer 2007 Newsletter


- Fall 2007 Newsletter


- Notice of 2007 Annual Meeting, HOA Budget, Revenue Projections

- in 2007, the HOA coordinated the completion of the following projects…


- Village Green was re-sodded as needed


- center island near mail kiosk was re-landscaped


- 45 new tree’s were planted (replacing dead tree’s)

- curbings in front of fire hydrants were painted red


- No Parking signs were installed on Oslo Lane/Kodiak Way/Grizzly Way/Polar Way

- Clubhouse fence and gates were repaired


- second computer /desk / chair added to Clubhouse


- new signs placed in pool area to advise capacity / hours of operation


- exercise equipment was thoroughly inspected and repaired as needed


- 2 flag poles and flags were added, one on either side of mail kiosk building


- new holiday tree and decorations added to Clubhouse


- coordinated with owners to have exteriors of 3 townhouse buildings re-stained


- Bobsled bridge was stained and repaired as needed


- wood fence and metal railings along Bobsled were repaired as needed


- modifications to Clubhouse lobby area in progress

Treasurer Jon Larson presented a financial report to the Owners, summarized as follows:

· the HOA maintains 3 separate reserve funding accounts, all are in Liquid CD’s

with Washington Mutual Bank, they have the following balances as of 11/30/07..

GENERAL RESERVE        -   $ 18,353.69 ( this account is over-funded due to a 

                                                                       $2500. estate lot construction security   

                                                            deposit temporarily “parked” in this account)

CLUBHOUSE RESERVE   -   $ 47,717.89 ( account fully funded for year at this time 

                                                                  according to our reserve study requirements)

GROUNDS RESERVE       -    $ 59,879.85 ( an additional $5000. will be deposited in 

                                                                         this account shortly)

TOTAL reserves thru November 2007  =  $125,951.43

· we have approximately $7,200.00 in our checking account as operating capital and an additional $3,500.00 in undeposited funds at this time.  (note – these amounts change frequently as funds are received / expended).

-    Jon further advised that the Monthly Check Disbursement procedure which requires

     the co-approval of himself and Howie for disbursement of HOA funds via check is  

     working very well.   All Washington Mutual Bank monthly Statements for all our  

     accounts are mailed directly to Jon and he reconciles them with the Disbursement 

     Report sent by Howie.
· the HOA uses Quickbooks Online financial software to manage and account for HOA 

     funds.  While it is very good, there are some areas that could be improved.  To better 

     report financial information to the Owners, we have revised the HOA Budget and will 

     post it to the HOA website and update it quarterly to show funds disbursed by   

     category.

Howie provided a line-by-line overview of the proposed 2008 HOA Budget and the Revenue
Projections Report for 2008.  Expenditures thru 11 months of 2007 were also reviewed and discussed.

It was asked if the HOA could establish an electronic dues payment capability.  Howie replied that this has been reviewed in the past and found to be cost prohibitive; not enough owners to participate.  It was also suggested that the quarterly irrigation water assessment billed to townhouse and condominium owners be added monthly to dues instead of quarterly; the Trustees will review this issue.

Owner Ivan Broman made a Motion to approve the 2008 HOA Budget as presented; seconded by Owner Ron Bryce and approved by the overwhelming majority vote of the membership.

Greg Watkins gave a report on the Clubhouse, highlighting the following issues:

· we have changed internet service providers to Elsinore Communications ( a Hamlet

subsidiary) and now have a better internet access signal at no added cost.

· the Clubhouse gym equipment and all other areas are being better maintained and 

      serviced to keep the Clubhouse in first class appearance and operability.  Owner 

      cooperation is needed to report problems and keep a watchful eye on our Clubhouse.
· the vending machines need to be better maintained, there are problems with them 

      being empty or jammed too often.  This item will be addressed with Hamlet Homes 

      who maintain the vending machines.

· we are strengthening and modifying the management contract for the Clubhouse with Resorts West.  The attendant will now be on duty 7 days a week in winter ski season 

      and summer pool season times of the year.  They will also be more visible with 

      specific tasks assigned daily for them to address.

Owner John Chambers is working with the Trustees to enhance the electronic access card system and synchronize it with the cctv camera system in the Clubhouse.  John provided an overview of how this will be accomplished in the coming months.

The meeting was opened for nominations for the election of Trustees.  It was noted that Jon Larson is currently in the second year of his elected term and not up for election this year.

All other Trustees requested re-election or new terms in office.  There were no other nominations for Trustee received.  Owner Tom Ligon made a motion to nominate the existing Trustees

( Nick, Jody, Greg & Howie) for new terms in office, seconded by owner Duane Mueller.

The election of the Trustees was approved by the overwhelming vote of the membership as follows:

· Greg Watkins -  one year term of office

· Nick Mingo   -   two year term of office

· Jody Lodrick -   two year term of office

· Howie Butt   -   two year term of office

· (Jon Larson remains in office for second year of his elected term)

The Trustees thanked the membership for their vote of confidence and support and pledged to continue to perform their duties on behalf of the community to the best of their abilities.

A question was asked on the status of the underpass (tunnel) planned to go under Rt. 224 to connect Bear Hollow Village with the continuation of the millennium trail across the road.
Howie advised that Hamlet Homes has been making monetary contributions to Summit County

per unit sold to fund this project, which is a County responsibility.  Howie will check on status

and Owners were requested to contact the Board of Commissioners to let their voice be heard in this matter.

Nick Mingo gave a Developers Report on behalf of Hamlet Homes.  The 8 unit Bear Claw Condo building on Oslo Lane is scheduled for construction in the second half of 2008.  All units in the building will be designated as affordable units.  Lodge building D is more than 50% occupied at this time.  Lodge building B, directly behind building D, has the foundation in place and will be completed in 2008.  There are 2 additional single family homes atop Luge Lane that Hamlet will also build.

The project to enhance Common Area 16 was discussed in detail.   Howie summarized the project to date, advising that a survey of the Owners indicates that the proposed recreational amenities are supported by the majority of the owners, although no one single amenity has
unanimous support.  The tennis court, the half court basketball court and the park area are the most preferred amenities.  As the result of the Survey and numerous discussions, the Trustees have recommended that improvements to Common Area 16 proceed in Phases, with Phase 1

including the half court basketball court and the park area.  In addition, based on owner input, the remaining area of Common 16 will also be cleaned up and brought to a better appearance standard as we evaluate how to further proceed.  
Owner Cheryl DeMarco, an architect, has assisted the Trustees with planning the Common Area 16 amenities.  She provided a drawing that was handed out to the owners present showing the tentative locations of the basketball court and park areas, and landscaping features surrounding it.  The Trustees are cognizant of owner concerns for noise and inappropriate behavior in the proposed Common Area 16 amenities and we will make every effort to diminish and discourage those activities, if they occur.

After lengthy discussion, a motion was made by Owner Ivan Broman to approve the Common Area 16 Phase 1 plan and seconded by owner Randal Rupert.  The project was approved by the

overwhelming majority of the owners voting.  A Special Assessment of no more than a half month’s dues per Owner will be billed to fund the project.
Owner Ron Bryce requested that it be noted in the Minutes that he disagreed with the vote and that the Survey sent to the Owners was not a vote on the project.  (It should be noted that the Proxy and Voting Instructions Forms sent to the Owners for the Annual Meeting contained a line item for the actual vote on this project; it is correct that the Survey was not a “vote”, only an indicator of community thoughts on the project to guide the Trustees in formulating the proposed plan presented).

There was a short discussion on the status of bus service coming into the community.

Summit County has a “long range” plan to expand bus service into Bear Hollow but it will be some time before we actually see services.

Jody advised that he has attempted to contact the Canyons shuttle and request they come into Bear Hollow, but he has not received any positive feedback on his request.

Howie advised that owner James DeMarco had sent an email to the Trustees requesting that his concerns in several areas be presented to the Owners present at the meeting to determine “ if anyone in the room feels our points have merit” for further discussion.
James’ thoughts were presented on the following subjects ( which are followed by some comments by Howie after discussion with the other Trustees earlier):

· Timing of the Annual Meeting; change meeting to summer months.  

( Winter meeting date coincides with our fiscal year and provides the best opportunity for owners to attend the meeting during ski season )

· Location of Annual Meeting; have meeting in Clubhouse or Lodge meeting room.

( Legal capacity of Clubhouse is 50 persons- not appropriately sized for attendance

which is always difficult to estimate; similar circumstances for Lodge meeting room;

cost of renting current room is a minor expense ($40.00)

· Parking on Oslo Lane; signs and wording of Policy are contradictory; was this voted 

       upon by members?  ( No Parking signs are on correct side of Oslo Lane – wording of 

       Policy is not correct – see corrected Addendum to Policy attached to Minutes.  

      Authority to regulate parking and vehicular traffic is entrusted to the Trustees).
· Clubhouse management; not satisfied with Resorts West performance, switch to All 

      Seasons Resorts.  ( When asked by Howie, All Seasons declined to bid on Clubhouse 

      management services contract; Trustees are strengthening oversight of Resorts West 

      staff and related duties, see other areas of Minutes.  Discussions with All Seasons  

      being re-visited.)
· Access card control system, standardize and combine with Lodge access system; 

      difficulty in getting replacement access card issued from Resorts West; costs of 

      additional card ($100.) is excessive; additional access card issued to Trustees at no 

      cost is “compensation” in violation of CCR’s. ( there are numerous problems and 
     difficulties that would be encountered by standardizing both systems – the Lodge is 
     separate and distinct from our HOA and we need to control access to our Clubhouse.
     The $100. cost for a second access card is fair and reasonable based on what other 

     Associations in Park City area charge.  Trustees are issued an access card that grants

     24 hour access to Clubhouse in the event they need to respond to an emergency, it is 

     NOT appropriate to charge them for that “convenience”.

· Term limits on Trustees.  ( The CCR’s provide no restrictions on terms of Trustees;

      Owners are always encouraged to serve their community as Trustees).

     In summary, no Owners present felt that any of these issues needed further discussion.

With no other business to conduct, the meeting was adjourned at 10:00PM MST.

************************

The Trustees would like to take this opportunity to wish everyone a healthy, prosperous 

and  Happy New Year !!             
     Greg                 Jon                      Nick                      Jody                      Howie
