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HOMEOWNER’S ASSOCIATION
PARK CITY, UTAH

2009 ANNUAL MEETING 
 MINUTES
The 2009 Annual Meeting of the Bear Hollow Village Homeowners Association was convened on December 7th, 2009  at 7:05PM, MST in the Auditorium Room of the Sheldon Richins Building, 6505 N. Landmark Drive, Park City, Utah.

The following  20 Owners (22 votes) signed the attendance sheet and were present:










Alan Alborn



Dawn & Ron Baddock

Ron Bryce
Howard Butt



Kathryn Charles


Wes Charles 
Kevin Charles
(3 votes)

Dania & Jose Garcia


Jennifer Givens


Guy Goodwin



Carey & Craig Hellmers

Justine Isleib

Marc Keirnes



Joseph Lodrick


David Mulligan

Craig Norton



Tim Nemeckay


Lou Tessler

Greg Watkins



Benny & Becky Yih













The following  80 Owners  (80 votes) were also represented by virtue of Proxies received:
Joseph & Kelly Allegretti

Elliot & Joe Arking

Shauna & Rod Badger

Tim Bauer



Deborah Beck



Mary Beth Bartush
Clayton & Maria Bertholf

Madeleine & Scott Blanchard

John Burrows
Don & Cathy Brummel                       D
avid & Bridget Brodstein

Jakie Childers

Matt & Whitney Cohn

Jon Connor

            

Pamela Dorricott Anthony & Charlene Carter

Barry Donaher                                    
Steven Earnshaw
Dale & Anna Fairchild
            David & Rosemarie Frankle
         Brad & Sherri Fishman
Jennifer Friend/Paul Scott


James Geimer


       Lisa & Andrew Ginsburg

Rebecca & Jim Gamett

David & Lianne Goldberg
             Leigh Ann Gray

Sheldon Hoffman


Greg & Felicia Head

        Brad & Melissa Holiday
GreggAnn Herrern


Robert & Marilyn Henderson
             Thomas Jauch

Steven Harrison & Tina Chou

Stewart Hall & Peter Witalis
             Retta Kern
Tom & Julie Kelsey                            David Kruszenski                                Silvia Lee


Joel & Mila Levy


Tom Ligon                                           
Joe & Betty Maestas Linda & Fadi Matar


Russell McFarland                               
John Molenaar
Steve Mullins



Kent Morris



Rick McConnell
Richard & Sandra Murray
            Rich Mularski



Dana Mayo

Gary Niethamer & Sue Purcell           Nikolaj & Maryanne Owcharuk         Ma
rk & Rita Puckett Don & Leslie Pugatch


Janet & Warren Pung

        Laura & Ervins Ramanis
Philip Rubin & Lynn Regester
Randal Rupert                                     
John & Pam Ruprecht John & Julie Rader



Farrokh & Ann Sadr

Gandolfo & Susan Schiavone

Lawrence & Jeana Schott

James Sevier                                       
James Shaw
 Marlen & Candice Silverii

Steve & Carol Skony                          Peter Strom
Richard Southam & Marilyn Ross
Ryan Stevenson & Jennelle Butera     Tiffany Smith


Johnny Tsai



Kevin & Heidi Tucker

 Rhoda Thilmony
Robert & Sandra Vandergriff

Jay Waterman


             Elizabeth Weiss

Ted Yarbrough


Rick & Susan Russell
A Proxy representing BHV Partners (Office Building – 5 votes) was received from Randal Rupert and these votes were represented at the meeting by Proxy.
Michael Brodsky, President of Hamlet Development Corporation,  was present representing the  Developers 2 remaining Units (8 votes).


(Note : 3 Owners had voting rights suspended at time of meeting).





Mr. Nick Mingo, Trustee & Vice President of Hamlet Development Co., was present.

The meeting did not achieve a quorum. 
(141 votes were needed for a quorum, 115 votes were represented at the meeting).
Howard Butt, President of the HOA, opened the meeting, welcomed all in attendance and thanked the Owners for coming together as a community for the meeting.

Howie gave an overview of the HOA activities over the past year, communications with the Owners and general information as follows:

- There are 271 individual homes/ units in the community.  According to the information provided to the HOA, we have 58 full time residents , 7 units are rented to full time tenants and 206 units are second homes for their owners.
-  Owners / Members come from 26 different states, Canada and Mexico.  The largest representations of owners are from the following states: Utah (99), California (62),

Florida (16), Arizona (14), Texas (13), Nevada (9), Illinois (7), New York (6), Georgia (5).
Fifteen (15) previous Owners sold their Bear Hollow homes in 2009 and 15 new Owners moved in.  The Bear Claw Condominium Building was completely occupied (8 owners).


 Since 2002 there have been 146 Owners who have sold their homes in Bear Hollow Village and 146 new Owners have joined the community.  All Owners that have left have done so in good standing with no outstanding dues owed, illustrating the efficiency and diligence of our billing process and financial oversight.  
-The national financial situation has also impacted our community/ Owners– there are 3 owners whose voting rights have been suspended due to non-payment of dues and the Association is pursuing legal actions against them at this time.  Three other owners are working with the HOA on bringing their dues status up to date.  All expenditures incurred by the HOA to pursue delinquent dues accounts are 
recovered from Owners when cases are settled.
-in 2009, the HOA sent Owners the following documents in efforts to keep all Owners informed as best possible on community issues…


- Minutes of 2008 Annual Meeting


- Spring 2009 Newsletter


- Summer 2009 Newsletter


- Fall 2009 Newsletter


- Notice of 2009 Annual Meeting, 2010 HOA Budget, 2010 Revenue Projections

Trustee Jody Lodrick discussed how the Trustees work together as a team to manage the community affairs and that communication with each other throughout the year about any and all BHV issues is maintained thru conference calls, emails and in person meetings.  The Trustees believe the community and the Association are functioning properly and efficiently.
Jody also reported on the landscape and snow removal services contract being renewed with Red Barn for 2010.  Renewal of the contract was discussed in detail by the Trustees who felt unanimously that it takes more than one season for a contractor to know the community and to learn what works well and what does not.  The Trustees think the landscape services provided to the community were good but the snow removal services need improvements.  Several recommendations for improvement to services were given to Red Barn and factored into the renewed contract.  Red Barn has also advised they have purchased new snow removal equipment to expand their capabilities.  The Trustees will closely monitor both snow removal and landscape services to ensure the safety and appearance of the community is maintained to a high standard.  
(The contract with Red Barn for services in 2010 reflected no increase over 2009 costs.)


Trustee Greg Watkins provided an update on the Clubhouse, including maintenance and repair projects undertaken.  (The Trustees assumed full responsibilities for the management of our Clubhouse effective July 1 and Greg was appointed as the Clubhouse Manager.)

· All mechanical systems in the Clubhouse ( HVAC, plumbing, alarms, electric) were inspected and brought up to standards
· All interior finishes on walls, baseboards, furnishings were cleaned or re-painted as needed

· All exterior areas, especially the pool and hot tub areas, the pool decking area and all outside furniture were cleaned, refinished and repaired as needed, including replacement of cracked or chipped tiles and concrete.

There are some continuing problems with the electronic access card system that have been frustrating to the Trustees (and Owners with malfunctioning cards).  Honeywell, the system manufacturer, has been consulted and a new technician was called in to troubleshoot and remedy the system.  Most issues are resolved but there are still some glitches in software that we are trying to find and fix.  This is a high priority to be completed as soon as possible.

Howie commented that both he and the other Trustees have received numerous comments from the community on the enhanced appearance of the Clubhouse and the diligent effort Greg has
put forth to bring the entire Clubhouse up to first class standard.  On behalf of the community, Greg was given a “thanks for a job well done and keep up the good work”.
It was also mentioned that the Association has purchased and assumed full control of the 2 vending machines in the Clubhouse.  Revenues generated from the machines will be used to offset Clubhouse expenses.
Greg and Howie advised there have been several incidents with persons entering the Clubhouse after hours to use the pool or hot tub.  The Sheriff has responded to the alarm system activation and notification when that occurs.  This is both an annoying and unsafe situation.  The Trustees have clearly posted the Clubhouse hours of operation at all entry points and advised the Sheriff to take more aggressive actions with violators.   The Trustees will also ( regrettably) take actions to fine Owners or their guests / tenants who are identified in violation of posted rules.
Trustee Nick Mingo gave a financial report, highlighted as follows:

The Association has the following funds in Chase bank accounts as of 12/4/09:
- checking account (operating capital)

$    4,971.68
RESERVE FUNDS -
- money market reserve fund
                                      117,484.45

- certificate of deposit reserve fund

               20, 098.89 
- escrow account (BTJD)



     2, 220.00
       TOTAL RESERVES    $ 139,803.34
All funds are fully accounted for and disbursed through our standard Check Disbursement Process wherein all Association funds are disbursed by check after co-approval is given by Nick and Howie for each expenditure.  All banking monthly statements are mailed directly to Nick who reconciles them with the Disbursement Report sent to him by Howie.

All Association bills are current and paid on time.  
Howie advised that additional contributions to our reserves will be made before years end.
(NOTE:  as of 12/31/09 Reserve Funds were $ 149,850.64)
Michael Brodsky gave a Developers Report advising it will be another 12-18 months before the final Lodge building ( Building B) is completed.  At this time the foundation and utility lines are in but completion will be contingent on improving economic conditions.  There are 2 vacant lots near the final Lodge building site that are being held vacant to be used as staging areas for the pending Lodge construction.  When that is complete Hamlet will build two more Empire style single family homes on these lots.

Owner Lou Tessler asked a question regarding the status of the open space area that was to be a lake.  Michael advised the lake idea was not practical and omitted from the revised Development Agreement approved by Summit County.  Hamlet has cleaned this area and completed all required wetlands mitigation work that was needed.
Howie also commented that a large portion of the open space area adjacent to Rt 224 is land belonging to the Park City School District ( there are no current plans to develop this area).

Another parcel of land adjacent to that area is privately owned and not part of our community.

Mr. Tessler also described a problem with the landscaping around his home and an adjacent property.  He stated that this area is overgrown with weeds and tall grasses and it should be maintained as lawn area, similar to how other properties are maintained along Cross Country Way.  There are sprinkler heads in the tall grass area, indicating this should be “lawn”area.

Howie responded that the Trustees are aware of the situation on Mr. Tessler’s property.  He had met personally with Lou earlier this year to review the situation and have it remedied.  All the Trustees viewed the property and agreed on a course of action to resolve the issues.
Weed spraying and a cleanup of the area was completed by Red Barn.  Lou subsequently advised the matter was not completely resolved.  Howie advised he will again meet personally with Lou at his property in the spring to view the situation and resolve this issue fairly.



· 
· 
· 
· 
· 
· 
















Howie mentioned that the HOA does its best to maintain the common area’s of the community, but the Owners need to do their part as well.  Owners must maintain their individual homes, especially staining decks and painting the exteriors.  Also, any unsightly items outside of the home should be removed.  We have a No Unsightliness Policy that can be used to mandate when things need to be fixed or maintenance performed if Owners do not voluntarily cooperate.  Earlier this year, Howie sent Notices to 17 Owners that their homes exterior was in “unsightly condition”.  To date, 15 of these Owners have performed the needed maintenance; the remaining 2 Owners will be cited for violation of the HOA No Unsightliness Policy if repairs are not completed as requested.  Homeowners need to be pro-active in maintaining their properties to avoid more costly repairs that will be caused by severe winter and summer weather factors in Park City.










· 











· 



· 






The 2010 Revenue Projection Report and the 2010 proposed Budget were presented and reviewed by category by Howie.  2009 expenses thru 11 months were also reviewed. 
It was pointed out that Summit Water Company has imposed a 37.2 % increase in rates effective

10/1/09.  A line item for adding mulch to all plant beds in the community was also added to the 2010 Budget ($12,000.00).

The 2010 Budget as presented reflects a 2% increase in monthly dues to the Owners.

As mentioned earlier, the Annual Meeting did not achieve a quorum.  When that happens, the Budget is deemed to be approved in the form submitted by the Trustees, in accordance with the CCR’s ( Article 3.10).  There were no objections to the Budget from the members present.

Without a quorum, no other official business of the Association could be conducted at the meeting.  ( the only remaining item of official business was the election of Trustees).

In accordance with the CCR’s, the meeting was adjourned at approximately 9:00 PM and will be re-convened on December 28, 2009 at 6:00PM in the Clubhouse.
RE-CONVENED MEETING –
The 2009 Annual Meeting of the Homeowner’s Association was re-convened on December 28, 2009 at 6:00PM in the Clubhouse.

The following Owners were present::

Derek Brummel


Kathy Drage

                Pam Dorricott


Karen Malm



Howard Butt


    Barbara Winkler

John & Michele Molenaar
            Bob & Sandra Vandergriff
    Greg Watkins
All Owners who had previously submitted a Proxy for the Annual Meeting were also represented as present at the re-convened meeting.
In accordance with the Association By-Laws ( Chapter 3.06) at the re-convened meeting the members present and those represented by proxy shall constitute a quorum for the transaction of

business.

The remaining item of official business, the election of Trustees, was opened for discussion and nominations.

Greg placed the names of current Trustees Joseph Lodrick, Susan Russell, Nick Mingo and Howard Butt into nomination for Trustees.  Kathy Drage seconded the nominations.

With no other nominations received, the current Trustees were re-elected for the following terms of office:

Joseph Lodrick , Nick Mingo and Howard Butt for two (2) year terms of office.

Susan Russell for a one (1) year term of office.

( It was noted that Greg Watkins is currently in year two of his elected term of office.)
With no other business to conduct or discuss, the meeting was adjourned at 6:15PM.





















************************

The Trustees would like to take this opportunity to wish everyone a healthy, prosperous 

and  Happy New Year !!             
     Greg                 Susan                      Nick                      Jody                      Howie
