BEAR HOLLOW VILLAGE HOA TRUSTEE’S MEETING

March 1, 2010            @ 6:15 pm

Location:

Bear Hollow Village Clubhouse

In Attendance:  
Howie Butt, Susan Russell, Nick Mingo, Greg Watkins, Jody Lodrick
Agenda:
Financial Review 


Clubhouse Issues

Snow Removal Services

Landscape Services

Community Issues

Open Forum

FINANCIAL REVIEW-
Howie provided the Trustees with a Balance Sheet as of 2/28/10 indicating 
the HOA has the following funds on deposit:
Checking Account

              12,313.41
Money Market Reserve

127,531.75
CD Savings Reserve


  20,098.89

BTJD Escrow Acct.

  
    2,220.00


Total            $ 162,164.15
We also have $7,284.03 in receivables (dues paid in advance by owners but 

not yet billed to them).

The HOA has legal actions to collect delinquent dues in progress against 8
owner at this time . There are 6 owners with dues accounts in Late 
Payment status.  This is the most delinquent / late owners we have ever had.

The HOA takes an aggressive position against delinquent owners and has achieved

very good success with collections in the past.  
The Lodge HOA is now billed monthly for their BHVHOA dues.
The HOA remains in sound financial condition.  All bills are current.
CLUBHOUSE ISSUES -

The electronic access card entry system continues to be a problem.  Greg reported on research he 

has done on the problem and provided information to all the Trustees on bids received from 
Mountain Alarm and Peak Alarm to fully upgrade the system and bring it to state-of-the-art 
condition.  After discussion it was decided that the Mountain Alarm bid was the best one.  Greg 
will schedule the work to be done as soon as possible.  Howie will sign a contract for the services 
to be provided to the HOA; we will pay the bill in 2 installments.
Total cost for the system improvements will be $4,066.14.

Greg advised he is also researching an updated cctv camera system that will be synchronized to 
the access card system.  Best option is the purchase of a camera and recording system currently 
being offered at Costco for a considerable discount, and then having it installed to link with the 
Clubhouse computers and access card software.  We will first complete the access card system 
upgrade and then further review the cctv system.

Greg also reported that the computer in the Club Room that was malfunctioning has now been 
repaired.

The spa needed some mechanical repairs that were completed by Dolphin Pools.

SNOW REMOVAL SERVICES –
The Trustees discussed Red Barn’s performance to date with snow removal which was rated 
“improving”.  
Jody reported on discussions with Rich Mularski to better utilize the Kubota tractor for driveway 
snow clearing by purchasing a snow blower attachment, similar to the equipment now being used 
by Red Barn.  It was felt a cost savings could be achieved by using our tractor with this new
attachment.

Jody also mentioned he is concerned about the use of the large plow as a safety concern when it 
is working in some of the narrow street areas throughout the community.

The Trustees agreed this was a concern.  We will discuss these issues with Red Barn and review 
options to modify our 2010-2011 snow removal services contract.
LANDSCAPE SERVICES -  
The Trustees will begin to inspect the community for winter damages that need to be addressed.
COMMUNITY ISSUES –

Howie reported that he has been in contact with Mr.Brian Bellamy from the Summit County Managers Office and Mr. Derrick Radke, Summit County Engineer, regarding the status of Bobsled Blvd. and Oslo Lane being officially designated as County Roads.  As the result of preliminary discussions he then contacted Michael Brodsky for assistance.  Mike wrote a detailed letter providing a comprehensive overview of the Development Agreement with regards to the actions by Hamlet Homes to perform all necessary steps to have these roads designated as County Roads.  As the result of Mike’s information and further discussions the County agrees that these roads should be County designated roads.  A County Resolution will be drafted to make this official.  When that happens the Trustees will review the impact on the community and make any revisions to our Vehicle Rules Policy as necessary.  This will also impact snow removal operations; we will obtain more information on this and general maintenance issues from the appropriate County officials.  
Unsightliness - Howie has toured the community and made note of 10 homes in violation of the  No Unsightliness Policy.  He will notify each owner of corrective actions they must take.  

Pets – There are still constant issues with community members not picking up after their pets.  
We will look into installing more mutt mitt stations throughout the community as a means to help this situation.

Nick will check the area around the Bear Hollow Park ( Common Area 16) and make recommendations on what needs to be done to improve drainage in the area behind where the basketball court backboard is placed.  He will also look into picnic benches and tables that are needed for this area.


OTHER BUSINESS –
With no other matters to discuss the meeting was adjourned at 7:40PM.

